Over the years, United Way of Big
Bend has remained true to its
founding goals. We are dedicated
to supporting the greatest variety of human service agencies
in the local area, helping people
from all walks of life and income groups, and creating collaborative strategies that result
in long-lasting, positive change.
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T

his past year, United Way of the Big Bend

include elementary aged students and below), Safety

(UWBB) took a bold step forward to having

Net, Aging Workforce (to also include retirees), and

a greater impact in the lives of an average

Skills Development.

Moving forward, UWBB will

of 54% of our neighbors who are either living in

fund programs and initiatives doing great work in

poverty or struggling day-to-day to make ends

the five outcome areas.

meet. These struggling families are Asset Limited
Income Constrained, Employees or ALICE. They are

The impact shared in this annual report

households earning above the poverty level but not

represents services provided during a

enough to cover the cost of their most basic needs

transition year from our old funding model to

like housing and food. The ALICE statistic includes

our new one. And while we have collectively

our neighbors living in poverty.

had an impact supporting our neighbors
in need, our new laser focus on ALICE

When faced with this staggering statistic, UWBB

will help us work collaboratively to have

could not ignore it and decided to set a new strategic

an even greater impact.

direction focused on addressing the needs of our
neighbors who most need our collective support. With

In everything we do here at UWBB,

an over-arching goal of Economic Empowerment

we give thanks to you; our investors,

Through Workforce Enablement, three goals and

volunteers, and community partners

five outcome areas have been identified as being

for believing in our collective work in

able to best help our neighbors in need. The three

the community.

goals are Access, Stability, and Development and the
five outcome areas are Housing, Early Learning (to

Most sincerely,

Katrina Rolle
President & CEO
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Our Vision
To be the region’s
trusted leader for
addressing our
community’s most
vital concerns

Our Mission

Economic Empowerment Through Workforce Enablement for Those at or Below The ALICE Threshold

I

54%

n 2017,
of Florida’s families in the Big Bend are struggling to pay their bills and keep their heads above the fiscal waters. Certainly, it is
understood that many Florida families are struggling. But almost half of the families in the Big Bend? This is Unacceptable!

The vast majority of these families work hard to earn a living. Many work one or more full-time jobs and earn enough to be above the Federal Poverty
Level, but they are still barely treading water. We call these families and workers ALICE, an acronym for Asset Limited, Income Constrained, Employed.
These are your neighbors.
Even using the most conservative cost scenarios for a family’s monthly expenses for housing, child care, food, transportation, and necessary technology,
these ALICE families live on the brink of financial disaster every day — at risk of falling over the precipice when an emergency comes their way. Unable
to pay to repair a broken-down car, for example, they may not be able to get to work and risk losing their jobs, leading to a downward spiral that can
put them at risk of going hungry or becoming homeless. When these — or other circumstance beyond their control — occur, ALICE households, as well
as their communities suffer.

To raise awareness,
mobilize resources
and find collaborative,
targeted solutions
for our community’s
most vital concerns

Our Goal
To support the
success of families,
individuals, and
a thriving community
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The United Way of the Big Bend is laser focused on ALICE families with the goal of helping everyone better understand the challenges the
more than 2.4 million ALICE households in Florida face every day. The ALICE Report stands apart from other studies on low-income families
because the methodology is conservative and based on real and current cost data. It also drills down to look at the reasons ALICE families
face financial hardship. It asks the questions: What can ALICE families do to improve their conditions? What can employers do to help their
ALICE employees? What can communities do to help ALICE families improve their quality of life, and at the same time improve the quality of
life for all members of the community?

Corporate Giving at its Best

TOP 25 COMPANY
CAMPAIGNS
Publix Super Markets Charities
Florida State University
Tallahassee Memorial HealthCare
Capital Health Plan
Leon County Schools
City of Tallahassee
Capital City Bank
Georgia-Pacific
Syn-Tech Systems
St. Marks Powder
Thomas Howell Ferguson
Florida A&M University
Leon County Government
Florida League of Cities
United Parcel Service
Sachs Media Group
Holland & Knight
Florida Blue
Ausley & McMullen
North Highland Company
Suntrust
Deloitte
Rogers Gunter Vaughn Insurance
Bank of America
Tallahassee Democrat
Tri-Eagle Sales

Our Partners in Philanthropy
Our top corporate partners don’t accept the status quo for our community. They understand that
corporate philanthropy counts and empowers employees to help change our community through
workplace campaigns, sponsorships, and other generous support.

$4,301,868

total r ai s e d i n 2 0 1 8

$3,272,258

1m 731 1.2 m

Nearly

463

was raised by
UNITED WAY OF ANYTOWN

Companies ran
a Campaign

8,836

Total Donors

Leadership
Givers (LG)

Campaign Total

$673,545

LG Dollars
Raised

in Grants

$356,065

in Hurricane Michael Grants

Total Neighboring Counties Allocations

Franklin

Gadsden

Jefferson

Liberty

Madison

Taylor

Wakulla

$14,143

$130,100

$15,669

$7,279

$21,151

$105,164

$67,760

five in Leon, Madison and Jefferson Counties,
and one in six in Liberty County, Franklin, Taylor,

UWBB supported 189 programs across eight counties served in the Big Bend in 2018-19.
Fifty of those programs were provided in Leon County. Throughout the Big Bend, our work was
accomplished through the efforts of our 54 program partners.

More than

5,000 senior citizens were served

throughout the Big Bend region. These seniors

687
In 2018, shelter was provided for 687 individuals,

and Wakulla counties, will suffer from food
insecurity this year. Last year, over

6 million

pounds of food was distributed more than

900,000 times throughout all eight counties
of the Big Bend region.

504

n e e d s

1
4
One in four people in Gadsden County, one if

5,000

b a s i c

Meeting the Needs of Many

18% of residents in Leon County are at the

all families with minor children. They were

two lowest levels of literacy. Poor literacy skills

received services ranging from meal delivery,

provided emergency shelter, housing placement

directly tie to the challenges of poverty, crime,

light housekeeping, respite care for care givers,

assistance, case management, and life skills

unemployment, poor health outcomes, decreased

all of which are designed to keep seniors at home

education. Here they were entered into a trauma-

economic productivity and opportunities.

longer, as well as opportunities for socialization

informed setting that encourages recovery and

individuals received tutoring by trained volunteers

and volunteer opportunities for those who are

responsibility, autonomy and independence, and

last year to increase their literacy skills in order to

more active and mobile.

a fast return to self-sufficiency.

increase their positive life outcomes.

504

e d u c a t i o n

105

mentors provided mentoring services
to 150 students in 19 schools in 2018.

2,835

A

child living in poverty who cannot read at grade level by the end
of 3rd grade is more likely to fall behind, become frustrated

with school, and drop out before graduating high school. High
school drop-outs are more likely to engage in criminal behavior,
require social service assistance and/or be employed in low-wage
jobs thereby perpetuating a cycle of poverty. United Way wants to
change the lives of children in low-income families by increasing
access to high quality early childhood education, funding youth
development and early intervention programs, and identifying
strategies to keep older youth in school and on track to graduate.
The cost of not educating children is high and lasts a lifetime.

volunteer hours were
provided by mentors
who worked with
students during the
course of the 20182019 school year

4,050

books were distributed
to students who
participated in the
ReadingPals program
to help build their
home library.

ReadingPals
During the 2018-2019 year, ReadingPals, entering
its seventh year, served 19 schools across Leon
and Gadsden counties to include all Leon County
Title I schools. Mentors assisted in improving the
literacy levels of students in grades kindergarten
through second. Mentors also worked to implement
a new addition to the ReadingPals curriculum, socialemotional learning, where a focus was placed on
diversity and inclusion.
READ UNITED was developed to encourage a

MathPals

love of reading in children and provide resources
During the 2018-2019 school year,
MathPals served 5 Title I schools
in Leon County. 16 mentors
worked with third grade students
to increase the math gains among
those students enrolled in the
program. Mentors volunteered
over 432 hours.

to help them on their literacy journey. Each May,
READ

UNITED

enlists

community

volunteers

to read in every first grade public school classroom in the Big Bend region. Every student takes
home a brand new, FREE book to begin or add to
their at-home library. In the last eight years over

34,000 books have been distributed!

e

need assistance in preparing their own tax returns. IRS-certified
2018/2019 VITA Partners

electronic filing to qualified individuals.

$5.4 Million

$1,654,122

o

m

volunteers provide free basic income tax return preparation with

saving taxpayers more than

a

with disabilities, and limited English speaking taxpayers who

volunteers have filed over a

28,634

tax help to people who generally make $66,000 or less, persons

Since 2005, VITA

tax returns

Volunteer Income Tax Assistance (VITA) program offers free

is the total refund amount through VITA in the
Big Bend area, for the 2018 tax year.

Reality Store:

i

n
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Preparation for the Real World

$401,087

1,342

individuals and families
were served by VITA during
the 2018/2019 tax season.

VITA clients got back in Earned Income Credit (EIC)
on their 2018 taxes.

$402,600

is approximately what tax payers saved last year in
fees, through the VITA program in tax prep initiative.

The Reality Store continues to
provide our youngest community
members with essential financial
literacy skills. This year we partnered
with Envision Credit Union where
Envision hosted a Reality Store for
youth enrolled in a local juvenile
justice diversion program.
Since the program’s inception in
November 2015, the Reality Store
has served more than 400 youth.
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T

he Mental Health Provider Directory (MHPD), a partnership between the United Way of the Big Bend, the Florida State
University College of Medicine and 2-1-1 of the Big Bend, continues to provide beneficial mental health resources to
residents across the Big Bend region. This year, the MHPD saw a transition to a new URL, www.bigbendcopes.org. MHPD
data reveals the main caller profile being white females between the ages of 36-49 where African Americans were the
second largest racial group with the 18-35 age bracket calling in at the second highest rate. Callers to the MHPD resided
mainly in Leon County, with Gadsden County residents being the second highest group of callers. General Counseling services were the largest mental health
service offered. Top caller needs included depression, anxiety/panic attack, as well as addiction/substance abuse. The main reported barrier to receiving services
is lack of health care insurance coverage or the inability to afford health care coverage. In order to continue providing necessary mental health services to Big Bend
residents, we are excited to announce the MHPD, which can be accessed online by visiting www.bigbendcopes.org, will now be supported by the Mental Health
Council of the Big Bend. We are thrilled the website will be transitioning to such a committed group of public and private sector community health professionals.

SMILE UNITED

D u ri n g t he 2 0 1 8 - 2 0 1 9 s c h o o l y e a r

1,372 4,683
students in kindergarten,
second and sixth grades
attending Title I schools
across Leon and Gadsden
Counties, were provided
beneficial pediatric dental
services.

Students received
preventative dental
services that included
dental assessments,
dental cleanings, oral
health education, and
fluoride varnish

1,300
sealants were placed on
students teeth.

SMILE UNITED was able to expand services to kindergarten students during the 2018-2019
school year through a grant provided by the Florida Blue Foundation.
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