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United	Way	Board	Announces	Funding	to	Help	Stabilize	Families,	End	Cycle	of	Poverty	

	
TALLAHASSEE, FL, July 12, 2019 – The	United	Way	of	the	Big	Bend	(UWBB)	board	yesterday	approved	
$1.96	million	to	fund	community	programs	in	the	Big	Bend	region,	following	more	than	two	years	of	
research	and	community	input	on	a	new	model	designed	to	help	those	with	the	greatest	needs,	stabilize	
the	working	poor	and	reduce	the	root	causes	of	poverty.		
	
“This	is	the	most	laser-focused,	data-driven	community	funding	plan	possible.	It	brings	to	life	the	
community’s	collective	collaboration	through	the	United	Way	to	really	make	a	difference	and	show	
measurable	outcomes,”	said	UWBB	Board	Chair	Darrick	D.	McGhee,	Sr.	“We	are	addressing	the	greatest	
needs	and	are	excited	to	see	the	difference	these	programs	will	make	in	the	lives	of	families,	children	and	
the	elderly	in	our	community.”		
	
McGhee	added	that	all	programs	clearly	address	the	United	Way	of	the	Big	Bend’s	priorities	of	housing,	
early	learning,	safety	net,	aging	workforce	and	skills	development.	In	addition,	it	focuses	on	those	living	in	
poverty	and	the	ALICE	(Asset-Limited,	Income	Constrained,	Employed)	population	to	help	stabilize	families	
on	the	edge	of	poverty.	
	
“The	credit	for	reaching	this	new	milestone	goes	to	the	hundreds	of	volunteers	and	the	many	service	
providers	in	our	community	who	were	a	part	of	creating	a	new	approach	that	is	more	aligned	with	truly	
helping	to	end	the	cycle	of	poverty	and	helping	those	families	and	individuals	who	struggle	to	make	ends	
meet,”	added	McGhee.		
	
The	new	approach	differs	from	the	UWBB	traditional	model	of	having	certified	United	Way	partner	
agencies	and	instead	focuses	on	services	and	programs	that	produce	outcomes	that	address	priorities.	“We	
intuitively	know	that	when	people	in	this	community	see	the	impact	these	programs	will	have	on	helping	
end	poverty	in	our	region,	they	will	want	to	become	donors	or	increase	their	donations	because	they’ll	be	
able	to	see	the	life-changing	impact	of	their	support,”	said	McGhee.	
	
The	programs	being	funded	are	included	in	the	attached	list	and	assist	homeless	families,	low-income	
seniors,	those	who	are	food-insecure	or	at	risk,	and	those	looking	to	improve	skills	to	enhance	self-
sufficiency.		

	
UWBB	has	undergone	a	transformation	over	the	last	two	years.	In	2017,	the	organization	began	a	strategic	
planning	process	facilitated	pro-bono	by	North	Highland,	a	global	management	consulting	firm	with	offices	
in	Tallahassee.	Work	involved	conversations	throughout	the	community,	extensive	research,	community	
and	agency	input,	and	numerous	committees	of	volunteers.	The	plan	included	identifying	priorities	to	help	
end	the	cycle	of	poverty	and	address	the	needs	of	those	living	in	poverty	and	the	ALICE	population	and	
called	for	workshops	with	local	agencies	to	highlight	the	priorities	and	importance	of	strong	metrics	and	
outcomes	to	demonstrate	success.	

	



  
Local	service	agencies	then	submitted	letters	of	intent,	which	included	financial	and	program	descriptions	
in	response	to	UWBB	priorities.	Following	a	thorough	financial	review	and	proposed	program	alignment	
with	UWBB’s	new	strategic	direction,	40	programs	were	invited	to	apply	for	funding.	Each	program	
submitted	was	reviewed	by	volunteers	to	evaluate	program	metrics/outcomes,	alignment	with	UWBB	
priorities	and	the	organization’s	capacity	to	provide	the	services,	followed	by	a	review	by	the	Community	
Impact	Committee	and	the	Strategic	Transformation	Committee,	with	the	final	recommendations	
presented	to	the	UWBB	Board	of	Directors	on	July	11,	2019.	
	
“This	was	an	incredibly	competitive	process	and	our	volunteers	had	the	difficult	task	of	determining	where	
to	allocate	available	dollars	to	many	amazing	programs,”	said	UWBB	President/CEO	Katrina	Rolle.	“Our	
volunteers	collectively	spent	more	than	630	cumulative	hours	on	this	process.	They	were	quick	to	share	
that	there	are	tremendous	programs	in	our	community	that	are	not	a	part	of	our	funding	allocation	simply	
because	the	needs	exceeded	the	dollars	available	to	distribute.	Volunteers	had	to	determine	which	
programs	would	best	address	the	priorities	and	most	significant	needs,”	said	Rolle.	“Every	agency	that	
competed	in	our	process	is	worthy	of	the	community’s	support.”	
	
Rolle	added	that	UWBB’s	collective	community	impact	for	2019	is	$4.36	million	which	includes	$1.6	million	
in	Leon	County,	$366,000	in	neighboring	counties,	as	well	as	significant	grants,	including	some	targeted	
specifically	for	Hurricane	Michael	recovery	effort.	It	also	encompasses	UWBB	driven	initiatives	
(ReadingPals,	MathPals,	SMILE	UNITED,	Early	Childhood	Education	Institute,	VITA,	Reality	Store,	Mental	
Health	Providers	Directory)	and	administrative	costs.	Several	local	partners	also	help	implement	the	UWBB	
driven	initiatives	and	grant	programs.		
	
“When	local	residents	see	the	depth	and	impact	that	the	programs	we	are	funding	will	have	on	the	lives	of	
families	in	need	in	our	community,	we	know	it	will	touch	their	hearts	and	also	demonstrate	our	
commitment	to	collectively	make	a	real	difference,”	added	Rolle.	Residents	interested	in	supporting	the	
United	Way	can	visit	the	website	at	uwbb.org.	

 
# # # 

 
About United Way of the Big Bend  
United Way of the Big Bend is proud to serve eight counties: Gadsden, Jefferson, Franklin, Leon, Liberty, 
Madison, Taylor, and Wakulla.  In our 76 year history, we have invested over $164 million helping those in need 
and worked to find solutions for issues facing our community.  For more information, please visit us online - 
www.uwbb.org. 
 
 
 



 

 

 

 

United Way of the Big Bend 2019 - 2021 Program Funding 
 

 
 

 
  

Housing - $397,111 

 Big Bend Habitat for Humanity – A volunteer-based construction program to build new energy efficient 

homes for qualified families with a house payment of less than $400 a month.  

 Brehon House – A housing, shelter, education and support program for adult homeless, pregnant 

women and their infants that supports the birth and care of healthy babies. 

 Housing Assistance Program – A program through ECHO that helps prevent ALICE households from 

becoming homeless and moves those experiencing homelessness into permanent housing, through the 

payment of rent and utilities or move-in costs.  

 HOPE Community Family Shelter – A program to shorten family experiences of homelessness and 

reduce the harms of homelessness by providing services to allow a return to being self-sufficient, with 

a focus on ending homelessness as quickly as possible and supporting the safe and healthy 

development of children at the HOPE Community. 

 
Early Learning - $447,111 

 Early Head Start – A program provided by Kids Incorporated of the Big Bend, a community-based 

organization, that provides quality educational, health, nutritional and family management assistance 

to at-risk families with children ages 0-3 and pregnant women in Leon County.   

 The Learning Pavilion – A program of the Dick Howser Center that provides developmentally 

appropriate special education early interventions that allow children to reach their full potential. It also 

assists parents and families of children facing the devastating effects of disability on the family, who 

are also often struggling to maintain financial stability.  

 School-Based Mentoring – A Big Brothers Big Sisters program that matches mentors with youth ages 6-

12, for one-on-one assistance in Title 1 elementary schools. Mentors assist students with schoolwork 

and give individual attention in areas of academic deficiency, which results in greater academic 

success.  

 Community-Based Mentoring – A Big Brothers Big Sisters program that matches youth ages 6-14 with 

individual mentors who meet with them at least twice a month to work on academic difficulties, 

career/college achievement, and positive social and emotional development.   

 Childcare Tuition Assistance – An Early Learning Coalition program that provides tuition assistance to 

young children that allows them to be in a safe, conducive learning environment to prepare them to 

enter the school system. The program allows parents to work knowing their children are in a positive 

educational environment.  

 
 
 
 



 

 

Safety Net - $412,508 

 Food Bank Operations – A Second Harvest program to meet the short-term nutritional needs of the 

60,150 hungry, food-insecure people in Leon County, including 10, 670 children. Food assistance can 

also help families to pay for other expenses such as medicines, school expenses, rent, and utilities. 

 Residential Services Program – A Refuge House program that offers life-saving support to survivors of 

domestic violence and sexual assault. It includes emergency shelter for families, early learning for child 

victims of abuse, housing safety, and skills development for adult survivors. 

 Helpline 2-1-1 – A 2-1-1 Big Bend program that crosses all five strategic priority impact areas of the 

UWBB to connect low income and ALICE individuals with service providers and to help fill a service gap 

when clients are not eligible for help from other agencies. It also includes assistance with financial 

literacy/education services.   

 Someplace Else Youth Shelter – A Capital City Youth Services program that provides a crisis shelter for 

runaway, homeless, abused or otherwise at-risk youth ages 10-17. The program provides for the basic 

needs of residents while working to reunite them with family or determine other appropriate living 

arrangements.   

 Medical / Legal Partnership – A program from Legal Services of North Florida, in partnership with 

Neighborhood Medical Center and North Florida Medical Centers to improve access to legal assistance 

and economic stability. It involves training clinical and medical staff how to identify legal issues and 

refer patients with topics ranging from substandard housing to loss of insurance to debt and family 

instability issues.   

 
Aging Workforce - $121,519 

 Nutrition Services – An Elder Care Services program that provides meals and safety checks to seniors 

suffering from food insecurity. Meals are delivered to frail and homebound seniors in Leon County 

through Meals on Wheels, as well as at eight congregate meal sites throughout Tallahassee five days a 

week.  

 In-Home and Community Based Services – An Elder Care Services program that enables at-risk seniors 

to maintain their dignity while maximizing their independence and quality of life by providing care for 

seniors who need help to remain safely at home. 

 
Skills Development - $242,000 

 REfire Culinary – A Big Bend Homeless Coalition program providing on-the-job culinary training and job 

placement for people experiencing poverty that also face a significant barrier to employment and self-

sufficiency because of a prior felony conviction. The program helps participants bridge the final gap 

from incarceration to economic self-sufficiency.  

 Adult Literacy and English for Speakers of Other Languages – A Literacy Volunteers of Leon County 

program to improve literacy skills (reading, writing, math) for residents to increase their opportunities 

for employment, training programs or college.  

 Getting Ahead – A Capital Area Community Action Agency program that fosters long-term personal and 

economic development. It includes classes on what low-income people need to do to get ahead and 

includes pairing mentors from the middle class with participants. It is a multi-agency program with 

ECHO Outreach Ministries and CareerSource Capital Region to build self-sufficiency.  



 

 

 Employment Readiness and Support – A Lighthouse of the Big Bend program that helps teens, adults, 

and seniors who are blind or visually impaired to overcome barriers to employment with job readiness 

assessment, skill development, supported job search, paid work experience and on-the-job training 

and support.  

 
 



 

 

 

 

United Way of the Big Bend 2019 - 2021 Program Funding- 
Franklin County ($14,143) 
 

 
 
 
  

Housing - $0 

 There were no agencies that applied for funding in this category. 
 
Early Learning - $0 

 There were no agencies that applied for funding in this category. 
 

 
Safety Net - $6,800 

 Americas Second Harvest 

 Carrabelle Food Pantry 

 
 

Aging Workforce - $0 

 There were no agencies that applied for funding in this category. 
 

Skills Development - $7,343 

 Capital Area Community Action Agency 

 Lighthouse of the Big Bend 
 



 

 

 

 

United Way of the Big Bend 2019 - 2021 Program Funding- 
Gadsden County ($130,100) 
 

 
 
 
  

Housing - $5,000 

 Big Bend Habitat for Humanity 
 
Early Learning - $68,100 

 Boys and Girls Club of the Big Bend – Gadsden 

 Brehon Institute for Family Services 

 The Early Learning Coalition 

 

 
Safety Net - $41,000 

 211 Big Bend 

 Ability 1st 

 American Red Cross 

 Americas Second Harvest 

 CESC – Connecting Everyone With Second Chances (Kearny Center) 

 The Salvation Army 

 
 

Aging Workforce - $3,000 

 Elder Care Services 
 
 

Skills Development - $13,000 

 AMI Kids - Gadsden 

 Capital Area Community Action Agency 

 Lighthouse of the Big Bend 
 



 

 

 

 

United Way of the Big Bend 2019 - 2021 Program Funding- 
Jefferson County ($15,669) 
 

 
 
 
  

Housing - $0 

 There were no programs that applied for funding in this outcome area 
 
Early Learning - $3,669 

 The Early Learning Coalition 

 

Safety Net - $0 

 There were no programs that applied for funding in this outcome area 
 

Aging Workforce - $10,000 

 Jefferson county Senior Center 
 

Skills Development - $2,000 

 Capital Area Community Action Agency 
 



 

 

 

 

United Way of the Big Bend 2019 - 2021 Program Funding- 
Liberty County ($7,279) 
 

 
 
 
  

Housing - $0 

 There were no agencies that received funding in this category. 
 
Early Learning - $745 

 Early Learning Coalition 
 

Safety Net - $2,000 

 Americas Second Harvest 

 
Aging Workforce - $0 

 There were no agencies that received funding in this category. 
 

Skills Development - $4,534 

 Boys & Girls Club Tabula Rasa 
 



 

 

 

 

United Way of the Big Bend 2019 - 2021 Program Funding- 
Madison County ($21,151) 
 

 
 
 
  

Housing - $0 

 There were no agencies that applied for funding in this category. 
 
Early Learning - $5,830 

 Boys & Girls Club Tabula Rasa 

 Kids Incorporated 

 The Early Learning Coalition 

 

 
Safety Net - $9,330 

 211 Big Bend 

 American Red Cross 

 Americas Second Harvest 

 Refuge House 

 
 

Aging Workforce - $5,491 

 Elder Care Services 

 Madison Senior Citizens Council 
 
 

Skills Development - $500 

 Lighthouse of the Big Bend 
 



 

 

 

 

United Way of the Big Bend 2019 - 2021 Program Funding- 
Taylor County ($105,164) 
 

 
 
 
  

Housing - $0 

 There were no agencies that applied for funding in this category. 
 
Early Learning - $73,380 

 Boys & Girls Club  

 The Early Learning Coalition 

 Taylor County Extension 4-H Foundation (Back pack program) 

 

 
Safety Net - $22,244 

 211 Big Bend 

 American Red Cross 

 Americas Second Harvest 

 Needy School Children Fund 

 Refuge House 

 
 

Aging Workforce - $9,540 

 Taylor County Senior Citizens Center 
 
 

Skills Development - $0 
 



 

 

 

 

United Way of the Big Bend 2019 - 2021 Program Funding- 
Wakulla County ($67,760) 
 

 
 
 
  

Housing - $0 

 There were no agencies that applied for funding in this category. 
 
Early Learning - $7,500 

 The Early Learning Coalition 

 

 
Safety Net - $28,210 

 211 Big Bend 

 American Red Cross 

 Americas Second Harvest 

 CESC – Connecting Everyone With Second Chances (Kearny Center) 

 Legal Services of N. FL 

 Refuge House 

 The Salvation Army 

 
 

Aging Workforce - $24,840 

 Elder Care Services 

 Wakulla County Senior Citizens Center 
 
 

Skills Development - $7,210 

 Capital Area Community Action Agency 

 Lighthouse of the Big Bend 
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