                                               Draft

                                  2008 Campaign Plan

                                  Florida State University

I.     Timeline

        August, 2008     United Way and FSU Committee to hold initial planning meeting

                                     Goal setting

                                     Set framework of campaign
                                     Discuss marketing for campaign
                                     Timeframe ( possibly Oct. 1st thru Dec. 1st)

         September 1      UW Leadership Committee to assign Employee Campaign Coordinators

                                    for each department

         October, 2008   Campaign Kick Off

                                    Training for Employee Campaign Coordinators

                                    Leadership Giving Event held prior to the end of semester

                                    Department presentations and fundraisers

II.   Goal Setting

       Goal setting is a critical component to highlight not only the vision for FSU’s participation

         but also the support of the community.  This will be established in the planning meeting.
         Below is a three year history of FSU campaign total pledges.

                                     2007  $412,199.73

                                     2006  $396,183.17

                                     2005  $382,374.63

III.  Campaign Framework

        a. UW Leadership Committee: this has already been appointed

          b. Employee Campaign Coordinators: each department needs an ECC to help

              administer the department’s campaign and special events for their campaign.

              A comprehensive training program will be scheduled for all coordinators to

              prior to kick-off.  This training will take the coordinators on a UWBB agency

              tour of programs that are working in this community. This is coupled with materials

              for each coordinator to further aid them in their new task. 

IV.  Marketing FSU’s Community Campaign

          a. Customize your campaign:  Choose a fun campaign theme that will resonate with

               the campus.  Ideas include: Building A Better Community, United We Stand,

               Making It Happen, Touch A Life or A Dollar A Day For United Way.

          b.  Decide on employee incentives: Incentives are a great way to increase employee

               participation.  Prizes can be bought or solicited from other business. Some ideas

               that have been used to include give everyone who turns in a pledge card: 

· opportunity to win a raffle prize
· a full or half day off

· gift cards

· open soda machine day

· prime parking spots

· pizza or ice cream social parties 

         c.   Build it Up!: After we have decided on the campaign timeline, the campaign theme,
               and who your coordinators will be, make sure everyone on campus knows about it.

               Communication is very important. Ideas for letting your campus know about the 

               importance of this campaign could include: 

               1. Campaign Kick-off:  A great way to start the campaign is to host a pep rally event

               That will be fun and high energy.

               2.  Leadership Giving Event:  This event could be a breakfast in the President’s 

               Dining Room, a lunch, a cocktail event of a dinner. The guest list would include the 

               President, his UW Leadership Team, former leadership givers, vice-presidents, deans,

               and department heads.  This is critical as it sets the pace of the campaign, and high-

               lights leadership’s commitment to the campaign, showcasing the importance of their

               participation.

               3.  Email Campaign: These can be a wonderful tool for keeping momentum up and

               moving. Each UW Leadership Team member could be assigned a week for the 

               campaign.  For their week, they would send out an e-mail update about the campaign’s

               progress.  This would serve to encourage participation, thank donors, and educate the 

               campus about FSU’s dedication to its work in the community through UWBB.

               4.  Special Events:  These are important pieces of the campaign as they are great 

               morale boosters and serve to create team building as well.  Ideas for this could include

               competition between departments for participation numbers (one has to cook for the 

               other). Bake sales are popular.  Keep in mind, that when someone gives through payroll

               deduction, they give five and a half times more.

               5.  Presentations:  This is the most important part of the campaign as it provides you 

                with the opportunity to educate the campus about why FSU feels it is important to run 

               a campaign, and how UWBB is working in our community.  UWBB will assist the 

               coordinators with this process.  Also, it is important that UW Leadership Committee

               Members be involved in presentations as well.  

               6.  Campaign Finale:  This event would be used to showcase the success the FSU’s 

               Community Campaign under T.K. Wetherells’ leadership.
