2004 Capital Health Plan Team Coordinator Meeting
Governor Square Offices
Friday, October 8, 2004
12:30-1:30 PM
Welcome: 
Claudia Anderson


UW Rep: Valeda Collins
Capital Health Plan’s Campaign Dates: October 4- November 5
5 Presentations beginning on:
Wednesday
10/13 

Governors Square auditorium 2nd Floor

Tuesday 
10/26

Governors Square auditorium 2nd Floor

Friday 

10/29

Raymond Diehl 3rd floor
Monday 
11/1

Centerville Place (Eye Care conference room)
Tuesday 
11/2

Centerville Place (Eye Care conference room)
Strategies/Theme:
BOB THE BUILDER
Potential strategies:
Building for Dollars: Attach dollar amounts to a specific number of building blocks or bricks, ie. A $2.50 per pay period contribution = 10,000 bricks.

The “Managers – Team leaders will visit various departments and weaker areas – dressed as construction workers?

Stress a quick campaign:  “Don’t wait, give the hassle free way; do it now: get one thing off your check list; give fast, give big; IT’S GOOD COMMUNITY SERVICE.”

Weekly meeting are held for all employees.

Skits can be performed. Actors need not audition!  Volunteers welcomed!

Encourage each employee to donate $2.50 per pay period.

Post “United Way Thanks” card in break rooms to acknowledge contributors.
Resources:
TIPS FOR SUCCESS

Info. From handouts in the United Way Kit.

Department participation/contribution comparison.
Goal: 
Increase participation rates.  Building for the dollar amount $2.50 per pay period.
FEEDBACK!!! WELCOMED !!!
